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Please change to: “This sub path illustrates 
potential compliance risks for life science 

companies when providing patient support, 
specifically related to training healthcare 
providers (HCPs) on product use. Helio 
helps clients navigate these challenges 

to deliver successful and compliant 
product trainings to HCPs.

HCP
TRAINING

PATH
PART OF THE PATIENT 
JOURNEY RISK GUIDE 

HELIO SOLUTIONS TO ADDRESS KEY RISKS
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Physician 
prescribes 
product to 

patient

Trainer 
schedules 
necessary 

meeting with 
HCP office

Trainer meets 
with HCP 
Office (in 
person, on 

phone, 
virtually)

Trainer trains 
HCP on 

approved 
product use

Trainer engages 
in follow-up 

discussions with 
HCP Office (as 

necessary)

Trainer 
records 

interaction in 
company 
system

KICKBACK 
Promotes Company’s patient 
support services and details 

as an advantage to a 
competitor product

KICKBACK 
Eengages in 

excessive follow-up 
and unnecessary 
touchpoints with 

HCP Office

POLICY 
Company sends 

unapproved 
personnel to train 
(e.g. commercial)

KICKBACK
Provides HCP Office with 
assistance that is part of 

doctor’s operational 
responsibilities

OFF LABEL/KICKBACK
Company incentives patient 
services personnel based on 

Rx or patient adherence

Helio is a management consulting company that 
specializes in providing life science companies 
with operational and strategic complaince support.

HelioPDR is a compliance data analytics tool that uses integrat-
ed data to identify, address, and monitor compliance risk 
through (P)lan, (D)etect, and (R)espond techniques.

heliohealthgroup.com
info@heliohealthgroup.com 


